
Corporate Strategic Plan 

2016 Annual Report and                       

2017 Priorities 



The Strategic Plan is the overarching 
guide for the City of St. John’s, setting 
the focus for strategic priorities.  
 
Launched in June 2015, the plan covers 
the period 2015-2018 and includes six 
strategic directions and 36 goals. 
 
Responsibility for overseeing the plan 

now resides with Organizational 

Performance & Strategy ,Department of 

Finance and Administration. 

 

Council adopted the detailed 

implementation plan in March 2016 

outlining accountabilities and timelines. 

An implementation team was established with representatives from all departments to assist with 

monitoring and reporting, and progress reports are delivered twice annually. The last progress report to the 

Standing Committee on Audit & Accountability was delivered July 5, 2016; the December 2016 annual 

report was delayed due to Program Review. 

 

Progress to Date 
This report includes the status of all initiatives undertaken in 2016: 

Completed or good progress 
Commenced, slow progress 
Not commenced 

 
It also confirms priorities for 2017 and identifies new priorities emerging 
from Program Review. While Program Review has had a positive impact 
on the organization as a whole, it has resulted in restructuring in some 
departments as well as a reduction in some positions, which means that 
the responsibility for some strategic goals has changed, and in some 
circumstances has had an impact on deliverables and timelines. 
 

Next Steps 

The City and Council will continue to monitor strategic directions and projects and will work with the 
implementation team towards achieving the identified goals.  



Neighbourhoods Build our City 

Promote a safe and secure city 2 0 0 

Improve neighbourhood level services 2 1 0 

Increase access to range/type of housing 5 1 1 

Develop parks and places for people 4 3 0 

Create neighbourhood-focused plans and information 1 2 0 

Deliver satellite & alternative methods for City services/ information 1 0 0 

Maintain & position downtown as a distinct neighbourhood 2 3 1 

STATUS OF INITIATIVES 

29 initiatives for 2016; status by goal 



A Culture of Cooperation 

STATUS OF INITIATIVES 

22 initiatives for 2016; status by goal 

Improve multi-level government relations 4 2 1 

Develop improved inter-regional municipal relations 5 0 0 

Create effective City-education collaborations 3 2 0 

Create effective City-community collaborations 1 3 0 

Explore regional emergency and continuity management strategy 1 0 0 



Effective Organization 

STATUS OF INITIATIVES 

17 initiatives for 2016; status by goal 

Cultivate a safe, healthy and respectful environment 3 4 0 

Develop knowledgeable and engaged workforce 2 0 0 

Advance business continuity and material management plans 3 0 0 

Support corporate-wide information and knowledge sharing 3 1 0 

Support a learning culture 0 1 0 



A City for all Seasons 

STATUS OF INITIATIVES 

20 initiatives for 2016; status by goal 

Develop a Winter City Strategy 1 0 1 

Support year round active transportation 2 1 0 
Explore options for year round active, leisure & recreation facilities 
and programs 

4 1 0 

Promote active and healthy living 1 1 0 

Support a weather resilient city 3 1 0 

Incorporate all weather planning in City buildings and open space 
development 

2 0 0 

Support year-round tourism and industry activity 1 0 1 



Responsive and Progressive 

STATUS OF INITIATIVES 

28 initiatives for 2016; status by goal 

Create a culture of engagement 2 0 0 

Become a welcoming and inclusive city 2 2 0 
Build social, environmental and demographic factors in policy-
making 

3 1 0 

Deliver comprehensive and responsive communications products 
and services 

2 1 1 

Identify/deliver strategic projects, strategies and programs 12 2 0 



Fiscally Responsible 

STATUS OF INITIATIVES 

11 initiatives for 2016; status by goal 

Develop appropriate user fee policies 1 0 0 

Explore complementary public/private partnerships 1 2 0 
Explore cost-sharing programs/foundations/models 1 1 0 

Advance new City-NL government fiscal framework 0 1 0 

Explore sponsorship strategies 0 1 0 

Deliver effective grant programs and services 1 0 0 

Develop multi-year budgeting framework/alignment with strategic 
directions 

2 0 0 
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Initiatives for 2017 

as identified in the 
Corporate Strategic Plan 



 Initiative Why initiative is no longer a priority in 
2017 

Neighbourhoods 
Build our City 
 

Increasing programming and access 
at the QVV Plantation Development 
through EOI 

In process of developing a new partnership approach 
with stakeholders in QVVP 

Effective Organiza-
tion 
 

Enhance Human Resources Service 
Center 

The HRSC is up  and running and will continue to be 
maintained 

Fiscally Responsible 
 

Complete a review of recreation fees 
and charges 

Review was completed in preparation for 2017 budget/ 
Program Review.  Next review to occur for 2019 budget 
 

Responsive and 
Progressive 
 

Consider language services and 
translation in City frontline services 
e.g. Access St. John's, Inclusive Ser-
vices, Visitor Information Centres 

Scope of initiative has expanded into a review of full 
customer service practices and approach where lan-
guage service is one component. Review to be under-
taken in 2017 
 

Initiatives removed 

from the 2017      

priority list 



N
e

igh
b

o
u

rh
o

o
d

s 
B

u
ild

 o
u

r C
ity 

A
 C

u
ltu

re
 o

f           
C

o
o

p
erati

o
n 

Eff
e

cti
ve

 O
rgan

izati
o

n 
Fiscally             
R

e
sp

o
n

sib
le 

R
e

sp
o

n
sive

 an
d

 
P

ro
gre

ssive 

Lead
 th

e creati
o

n
 o

f a n
ew

 
A

ff
o

rd
ab

le H
o

u
sin

g B
u

si-
n

ess P
lan 

P
ro

m
o

te safe n
eigh

b
o

u
r-

h
o

o
d

s an
d

 safe tran
sp

o
r-

tati
o

n
 th

ro
u

gh
 a co

llecti
ve 

im
p

act ap
p

ro
ach

 to
 co

m
-

m
u

n
ity safe

ty b
e

gin
n

in
g 

w
ith

 estab
lish

in
g a fram

e-
w

o
rk an

d
 research

in
g b

est 
p

racti
ces 

R
esearch

 b
est p

racti
ces in

 
acco

u
n

tab
ility an

d
 p

erfo
r-

m
an

ce m
an

agem
e

n
t an

d
 

h
o

w
 to

 ap
p

ly it to
 th

e C
ity 

o
f St. Jo

h
n

's 
 

Id
en

ti
fy an

d
 co

n
tract an

 
extern

al EA
P

 p
ro

vid
er 

en
h

an
cin

g services to
 em

-
p

lo
yees an

d
 th

eir fam
ilies 

C
o

n
d

u
ct an

d
 review

 a 
M

arket stu
d

y fo
r In

su
r-

an
ce p

ro
vid

ers to
 o

b
tain

 
th

e m
o

st co
st eff

ecti
ve 

an
d

 valu
e ad

d
e

d
 b

en
efi

t 
fo

r o
u

r em
p

lo
yees 

Estab
lish

 citi
zen

 sati
sfac-

ti
o

n
 su

rvey to
 in

fo
rm

 co
n

-
ti

n
u

o
u

s im
p

ro
vem

en
t 

 

D
evelo

p
 C

o
o

rd
in

ate
d

 
A

ccess an
d

 R
ap

id
 R

e
h

o
u

s-
in

g p
ro

gram
s as p

art o
f 

En
d

 H
o

m
elessn

ess St. 
Jo

h
n

's 

 
D

evelo
p

 a learn
in

g o
rgan

i-
zati

o
n

 p
o

siti
o

n
 p

ap
er as a 

fi
rst step

 to 
stream

lin
in

g learn
in

g an
d

 
d

evelo
p

m
e

n
t 

Im
p

lem
en

t u
p

grad
e

s o
n

 
H

R
IS So

ft
w

are fo
r in

creas-
in

g effi
cien

cy o
f P

en
sio

n
 

A
d

m
in

istrati
o

n 

 
Exp

lo
re o

p
ti

o
n

 o
f creati

n
g 

a citi
zen

 p
an

el to
 u

se citi
-

zen
 p

ersp
ecti

ve to
 in

fo
rm

 
d

ecisio
n

 m
akin

g 

C
o

n
d

u
ct in

tersecti
o

n
 safe-

ty statu
s an

alysis as p
art 

o
f ro

ad
 safety p

ro
gram 

 

 
D

evelo
p

 cu
ltu

re o
f co

n
ti

n
-

u
o

u
s im

p
ro

vem
e

n
t 

th
ro

u
gh

 w
o

rksh
o

p
s an

d
 

train
in

g 

D
evelo

p
 an

d
 co

m
m

u
n

icate 
En

d
 o

f Em
p

lo
ym

en
t P

o
licy 

 

 
U

n
d

ertake an
 evalu

ati
o

n
 

o
f th

e en
gagem

en
t p

o
licy, 

p
o

rtal an
d

 p
ro

cess 
 

P
rep

are p
lan

s, in
iti

ate 
co

n
stru

cti
o

n
 fo

r K
en

-
m

o
u

n
t Terrace C

o
m

m
u

n
i-

ty P
ark 

 

 
Id

en
ti

fy an
d

 p
rio

riti
ze 

en
terp

rise
-w

id
e an

d
 d

e-
p

artm
en

tal sp
ecifi

c tech
-

n
o

lo
gy so

lu
ti

o
n

s arisin
g 

fro
m

 p
ro

gram
 review 

C
o

n
fi

gu
re an

d
 im

p
lem

en
t 

an
 e

-recru
itm

en
t so

ft
w

are
(N

jo
yn

) im
p

ro
vin

g effi
cien

-
cy an

d
 in

creasin
g tran

sp
ar-

en
cy fo

r in
tern

al an
d

 ex-
tern

al ap
p

lican
ts 

 
In

iti
ate tre

n
ch

le
ss w

ater 
m

ain
 ren

ew
al in

 th
e R

ab
-

b
itt

o
w

n
 area. 

 

 
 

D
evelo

p
 an

 o
n

lin
e m

an
-

agem
en

t en
gagem

e
n

t h
u

b 
 

 
 

D
evelo

p
 p

ro
ced

u
re to

 
estab

lish
 a p

ro
p

erty ca-
d

astral laye
r (G

IS) 

 
 

D
evelo

p
 K

ey P
erfo

rm
an

ce 
In

d
icato

rs (K
P

Is) fo
r city 

p
ro

gram
s 

 
 

R
esearch

 an
d

 reco
m

m
en

d
 

a d
ash

b
o

ard
 so

lu
ti

o
n

 fo
r 

p
u

b
lic rep

o
rti

n
g 

 

 
 

D
evelo

p
 evalu

ati
o

n
 m

eth
-

o
d

o
lo

gy 
 

 
P

lan
 fo

r an
d

 im
p

lem
en

t 
au

to
m

ated
 garb

age 
24 new initiatives 

added for 2017-2018 


